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�
Preparatory steps: 
 - some form of assessment of progress on achieving existing priorities 
 - assessment of regional priorities at regional member meetings 
 
Step 1: Members identify key strategic goals (also called priorities and 'action areas') and 
cross-cutting themes for the network 
 
Step 2: Staff and board develop key result areas in which we should achieve results in 
order to realise the strategic goals 
 
Step 3: Staff develop an activity plan based on the key result areas 
 
Step 4: Plan presented to members for feedback 
 
Step 5: plan and budget approved by the board 
�
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