Summary of Hivos’ Media, Information and Communication for development programme 2005-2008

MIC offers new opportunities

Access to information and communication
resources can improve the position of the poor and
stimulate development. In 2005, Hivos launched a
new programme focusing on Media, Information
and Communication (MIC). This programme
stimulates a free flow of information, supporting
opportunities for networking and knowledge
sharing. Simultaneously, the programme supports
the creation of public and democratic spaces for
political debate and participation. In short: Hivos
aims to contribute to an inclusive information
society.

Empowering people through ICTs

At the time that information and communication
technologies (ICTs) started to flourish, they were
seen as the ultimate solution for many development
problems. Several years down the road, ICTs are
used first and foremost as a tool to facilitate
communication, build capacity, amplify voices,
share knowledge and, as such, empower people.
Hivos focuses on information and communication
as a means of development because, with the
support of appropriate tools, organisations in
developing countries are better equipped to reach
their intended beneficiaries and achieve their
objectives.

STAR programme

STAR is a capacity building programme in
Eastern and Southern Africa. It is facilitated by
Hivos (in collaboration with Dutch telecom
provider KPN), and aims to increase the ability
of civil society organisations to strategically
apply ICTs to attain their goals. Increased ICT

capacity among the participating organisations
- Hivos partners working in the field of HIV/Aids
and micro-finance - will lead to improved

communication with their intended
beneficiaries, and can increase knowledge
sharing and access to up-to-date relevant
information among different stakeholders. In
2005 the STAR proaramme implemented a

pilot project with two Hivos partner
organisations, Straight Talk in Kenya and
Ombetja in Namibia. Both work in the field of
HIV/Aids with a special focus on youth. An
SMS-tool has been developed and
implemented, allowing the organisations to
reach their target group: to announce radio
shows on HIV/Aids or the release of a new
magazine, or to give information about the
nearest HIV testing centre. The SMS pilot has
already improved the interactivity among the
organisations and their constituents.

ICT policy development and evaluation

Hivos’ first ICT programme, ‘Access for All: Equal
Opportunities in Cyberspace’ (2000-2004) focused
among others on access to ICTs; capacity building
of ICT usage and rights in cyber space.

Hivos initiated an independent evaluation of the
‘Access for All' programme in 2004. The overall
results of the programme were positive.
Nonetheless, there were recommendations for
improvements, such as combining ‘old’ and ‘new’
media, and shifting from physical access and the
building of websites to capacity building for
strategic use of ICTs.

These recommendations played an important role
in the development of the new programme,
‘Making Civil Voices Heard: Media, Information
and Communication for development programme'’.



BROSDI, Uganda

BROSDI is an NGO operating in the Central
and Busoga district of Uganda since its birth in
2003. BROSDI focuses on ‘empowering civil
society to create and support Dbetter
improvement of livelihoods through sustainable
information sharing and knowledge
management and effective use of ICT
mediums in a socially just way.” All of
BROSDI's projects aim at developing friendly
and practical means that can be used to
improve the livelihoods of communities.

Through its project ‘Collecting and Exchange of
Local Agricultural Content’ (CELAC) BROSDI
coordinates 5 farmers’ knowledge sharing
communities in different regions of the country.
The main goal of the project is to support the

sharing of knowledge between farmers whilst
improving their information management skills.
BROSDI, using its expertise in knowledge
sharing, facilitates the collection and more so
provides a platform for exchanging the
gathered information to the groups. This
project assists in bridging the agricultural
knowledge divide and provides small farmer
support services.
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Mode of operation

The MIC programme operates on two levels. First,
the mainstreaming of ICT usage and the
stimulation of knowledge sharing across all Hivos
sectors. Second, support to organisations working
in the field of ICT & Media. Special attention is paid
to civil media and communication platforms, lobby
for inclusive and human rights based ICT & Media
policies, innovative ICT & Media initiatives and
implementation of in-depth research programmes.

The main part of the programme is implemented
through direct funding, where possible in co-
operation with other donors or the private sector.
Another part of the programme will be the
implementation by Hivos of specific programmes,
aenerally toaether with strateaic partners.

Strategies
Linking old and new media

ICTs can be used to support a free flow of
information, networking and knowledge sharing and
for creating democratic virtual spaces. But an
inclusive information society cannot be reached
through computers and Internet alone — ICT tools
are still beyond the reach of many. ‘Old’ media,
such as video, radio, film or even print, often
combined with new technologies in creative
manners and “edge of the net” -applications, can
help reach the marginalised.

Strategic use of ICTs
The emphasis of the MIC programme lies on
strategic use of ICTs, which means using
technology to increase the effectiveness and
efficiency of the intended development strategies.
For this, access is an important precondition.

Bringing SED into the picture

Hivos overall policy concentrates on two main
areas: Civil Society Building (CSB) and Sustainable
Economic  Development (SED). The MIC
programme connects these policy priorities, paying
special attention to tools that can support civil
society building or economic activities. For
example, in relation to civil society building, the
development of a ‘tool set’ is supported according
to the specific needs of NGOs. These toolsets
consist of a physical box of CDs and books and
contain, for example, all the primary free and open
source software programmes and programme
guides needed to start an NGO office.

Active support

Hivos gives NGOs (and their beneficiaries) in

developing countries active support in utilising the

opportunities and  possibilities  offered by
information and communication technologies. The

MIC programme is designed to achieve the

following results:

1. Improved knowledge and skills on effective use
of ICTs in support of core activities;

2. Strengthened civil media and communication
platforms in 10 countries with a repressive
context;

3. Decision makers pressured to formulate and
execute inclusive and Human Rights based
policies on ICT & Media;

4. Improved in-depth knowledge on innovative
ICTs and Media technologies and approaches.

The following organisations qualify for support:
Organisations that already have a relationship



with Hivos and (can) use ICTs, media or
knowledge sharing as one of the instruments
for achieving their objective;

Organisations whose main aim is to stimulate
the use of ICTs, media or knowledge sharing or
that develop tools or means for development
organisations;

New partners that use ICTs, media or
knowledge sharing as one of the instruments
for achieving their objective.

Partners and expenditures

In 2000, the first year with a specific ICT
programme Hivos assigned 3,5% of its budget to
ICT related activities. By 2006 this will have grown
to 7% (3,7million Euro). The largest part,
approximately 36% will be spent on partners
working on an international level. 23% of the
budget will go to Africa; 17 % will go to Latin
America and to Asia and 4,5 % will be spent in
Eastern Europe
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50% of the budget will be spent on strategic use of
ICTs; 18 % will be used for knowledge sharing;
13% for new media; 3 % to human rights based
information society and 6% to research and
innovation. 10% of the budget is not allocated and
can be used where it is most needed.

Co-operation
At the level of ICT, media and knowledge
sharing, Hivos strategically co-operates with:
International Institute for Communication and
Development (1ICD)
OneWorld International
Institute of Social Studies (ISS)
Open Society Institute (OSI)
Association for Progressive Communication
(APC)
And is a member of the following networks:
Dgroups
Building Communication Opportunities (BCO)
Civil Society Building Knowledge Network

ALAI, Ecuador

ALAl is a Latin American network of journalists
and other people working in media. For more
than 25 years it has been dedicated to
information supply and exchange for social
organizations and movements. ALAI activities
are directed, amongst others, to farmer
organisations, indigenous  organisations,
women and feminist organisations, human
rights  organisations and organisations
specialized in alternative communication.

ALAI focuses on the role of communication in
processes of influencing policy, and on lobby
activities concerning the right to
communication, and thus the democratisation
of communication and the access to
information. Furthermore, ALAI works on the
actualisation and analysis of the context in
which social movements operate in Latin
America and offers assistance in formulating
alternatives. ALAI also contributes to the
organisational development of  social
organisations in the region, especially in their
capacity to develop and implement information
and communication policies and strategies.

ALAI has a web portal (www.movimientos.org),
a daily newsletter, a two-weekly bulletin,
discussion forums and a  website
(www.alainet.org) with new publications every
day on social issues. Hivos supported a project
to extend the network’s portal by informing and
training Latin American organizations on the
application of ICT. This turned out to be a case
of ‘successful local capacity building’ that might
be reproduced elsewhere. ALAI and many
other organizations emphasize the need for
‘collective institutional development’ through
the sharing of experiences among different
Hivos partners, facilitated for instance by an
interactive website.
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Satu Dunia, Indonesia

Towards the end of 2006 Satu Dunia, the
Indonesian One World portal, will be the main
entree point for all information on development
in Indonesia. This initiative of Hivos, Jaring
Foundation (Indonesia) and One World
International can count on the active
participation of a large group of Hivos partners
in Indonesia and more and more Indonesian
civil society organisations are joining.

Funded by the EU, this portal aims to be the
entrance point of a knowledge network
amongst Indonesian civil society organisations
in the areas of agriculture, environment and
health (HIV/Aids) through the creative use of
old and new media. Furthermore Satu Dunia,
being part of the One World global network will
help Indonesian civil society organisations
widen their outreach to partners all over the
world.

More information:

Hivos:

Head Office

Raamweg 16

PO Box 85565

2508 CG Den Haag
www.hivos.nl

Telefoon: +31 (0)70 376 5500
Fax: +31 (0)70 362 46 00
E-mail: info@hivos.nl

MIC Programme:

Sector Information Media & Knowledge Sharing
Programme Manager: Mr. Paul Maassen
(p.maassen@hivos.nl)

About Hivos

World Summit on the Information Society

In 2003 and 2005 Hivos participated in the World
Summit on the Information Society(WSIS).
Fortunately the summit in Tunis paid sufficient
attention to the important issues of human rights in
the digital era. And on how ICT can contribute to
the development of peoples and societies. Hivos
and its partner organizations managed to strongly
underline these aspects.

Both the outcome of the summit and the
experiences with the Hivos seminar ‘Expression
under Repression’ strengthened the belief that the
focus on the link between human rights and ICT s,
and will remain, an important one. In general,
there was recognition that the WSIS follow-up
contains challenges that governments cannot
address on their own. To realize the ‘Tunis
Commitment’ real participation of the key
stakeholders - private sector, civil society and
international organizations - is crucial in order to
reach the ambitious goals.

Dutch minister Brinkhorst meets Hivos partners in Tunis
Hivos wants to actively contribute to the realization
of the horizons sketched for an inclusive
Information Society. It will continue its work on ICT
for development. It will continue its role as broker
between various interests and stakeholders, and
stimulate innovative alliances. It will continue to
stress the importance of upholding human rights
and facilitating expression under repression and
media diversity in the digital era. But more than
ever Hivos itself will be actively involved in
involving partners and representing their interests.

Hivos is a Dutch non-governmental organisation guided by humanist values. It aims to contribute to a free, fair and sustainable world. A

world in which citizens, women and men, have equal access to resources, opportunities and markets and can participate actively and

equally in decision-making processes that determine their lives, their society and their future.

Hivos@nost important activity consists of providing financial and political support for local NGOs. Hivos@etwork embraces more than

30 countries and over 750 partner organisations. In 2005 Hivos disbursed nearly 75 million euro as grants and loans.




