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Alleviation of poverty and sustainable development that is enabled 
through the strategic use of ICT 

Evidence of impact on 
poverty alleviation and 
sustainable development 
by ICTs is convincing and 
of good quality 

A

B

E

People (users) are aware of 
development content, feel 
empowered and have 
economic opportunities. 
Gender balance is taken into 
account 

National and international 
organisations at macro level support 
and implement through partnerships 
relevant ICT for development 

ICTs are included in sector, 
national and international 
policies to alleviate poverty 
(PRSP’s, MDG’s). Gender 
balance is taken into 
account 

Project teams have 
sufficient ICT related 
skills to implement 
project 
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Project identification is 
based on sector and 
organisation needs 
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Project teams are 
willing to learn from 
their each others 
experiences 

Local enabling partners 
provide quality services, 
such as ICT training, 
network coordination and 
facilitation of learning (M&E) 
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Local organisations are 
strengthened and the use 
ICT is institutionalised 
and feel empowered and 
can participate in policy 
and decision making 
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ICT4D projects (partly) are 
successful 

Local stakeholders are 
willing to capture their 
knowledge and 
experiences through an 
information network 

ICT4D demonstration 
projects implemented 
by local organisations 
and provide lessons 
learned 
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Decision makers 
at the national and 
international level are 
aware of the importance 
of ICTs for development
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Local development stakeholders – public, private and NGO - are interested to participate and partner 
in an ICT4 D programme
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Theory of Change - IICD 

Key to symbols 
 
= Assumption 
 
 
= intervention by IICD (directly IICD staff involved) 
 
= intervention by IICD enabling partners (training partner, M&E partner, IN partner) 
 

 
Assumptions 
 
A Access to information contributes to poverty alleviation by the creation of awareness of development related 

content, empowerment and economic opportunity 
B Strengthening civil society contributes to poverty alleviation 
C An political enabling environment is necessary for upscaling and implementing new programmes 
D Users are represented by local organisations  
E Fundraising and/or income generating strategies are available 
F Affordable internet connectivity is available 
G Multi-stakeholder participation is key to sustainable development 
H Demand driven is key to sustainable development 
I Ownership is key to sustainable development 
J Organisations have sufficient project management skills 
K Gender is a transversal theme and is taken into account in all activitities 
 
Interventions 
 

 

 

1 Embedding -  applying experience to sector and national policies 
2 Harvesting -  translating experience into reusable lessons and accountability 
3 Leveraging - taking all experiences  to new programmes through facilitating partnerships 
4 ICT related training  
5 Strengthening of local training organisations through training 
6 Information Networking 
7 Support Monitoring and Evaluation 
8 Project formulation (Round Table Process) 
9 Seed funding 
10 Lobby and advocacy through information networks 
11 Strategic and technical advice 
12 Facilitate policy processes 
13 Thematic networking and south - south exchange 
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